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PURPOSE To ensure new Board members have the support they need 
to fulfill their duties.

SCOPE Board of Directors

PROCEDURE Mentors will be assigned by the President to newly elected 
board members.  

Mentors will attend the New Board Member Orientation.

Mentors can meet with the new board member prior to a 
board meeting.

Following a board meeting, the mentor and the new board 
member may complete an evaluation of the mentoring 
process.
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